



Title: MANAGEMENT OF PRAGUE MINIFOOTBALL 
ASOCIATION 
Objectives: Main objective of the thesis is generation of suggestions  
for improvement of PSMF.  
 Secondary objectives of the thesis are development of strategic 
plan and an action plan for its attainment; establishment of 
organisation goals, generation of proposal for amendment of the 
charter or other organisation documents; analysis of various 
aspects of association management.  
Methods: The thesis utilises methods of document analysis, observation and 
unstructured interview. Following documents were selected for 
analysis: charter, propositions for Hanspaulska league, competition 
and disciplinary rules. The observation refers to STDK and 
secretariat.  
A total of two interviews were conducted with the chairman of the 
executive committee Karel Filip.  
Results: As a result of the analyses, problems were identified in the areas  
of planning, organisational structure and marketing. A strategic 
plan was developed along with suggestions for changes in 
management positions. The findings along with this thesis will be 
presented to the chairman of PSMF, Karel Filip, who can together 
with the executive committee deal with them. 
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